
 

 

 

Grasmere Primary School: Contingency Plan January 2022 

 
 

NOTE: This is a WORKING DOCUMENT and therefore subject to change. 
 

This plan is to be used in the event of an outbreak in either a class, the school, the Borough or Nationally that triggers a change in control 
measures.  
5 children or staff who have mixed closely, testing positive for COVID 19 within a 10 day period would be viewed as an outbreak 
All staff are responsible for the contingency plan, with the Senior Leadership Team and Site Manager having overall responsibility for the 
effective implementation of the plan. 

 
RELATED DOCUMENTS: 
Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection - GOV.UK (www.gov.uk) 

Keeping children safe in education - GOV.UK (www.gov.uk) 

Working together to safeguard children - GOV.UK (www.gov.uk) 

CONTACTS: 

DfE helpline 08000468687 option 1 

Hackney public health- testandtrace@hackney.gov.uk 



Hilary.smith@hackney.gov.uk/02088207036 

 

 

 

 Control measure Date 
completed 

Further actions Residual 
Risk 
Rating 

1. Actions to put in place quickly in the event of an outbreak or increase in local or National COVID cases 

1.1 Cleaning 

 

 

Cleaners to comply with increased cleaning expectations.  

All classes to have supply of anti bacterial spray, spray, paper towels, gloves. 

All staff to be vigilant about levels of cleanliness and, although not an expectation, can use cleaning materials in 
each class to wipe down surfaces and clean equipment at key points of the day. 

Staff in each classroom to ensure that table tops, door handles and other frequent touch points are wiped each 
lunchtime. Please have a laminated sheet by the door that can be ticked to show that you have done this.  

Cleaners will have a checklist of surfaces that are touched by multiple people such as: door handles, 
table/counter tops, computers including mouse and keyboard, light switches telephones, chairs, bannisters, 
shared learning resources or toys, specialist equipment for SEND pupils, toilets and toilet handles, sinks, taps and 
other areas touched regularly. 

   



A thorough  clean of every classroom/ shared area/ outdoor area to be carried out weekly, including break out 
rooms such as sensory space. 

A dedicated cleaner for enhanced cleaning of all toilets at lunchtime. 
  

1.2 Toilets 

  

Hand washing: children must wash their hands after going to the toilet. Signage to encourage. 

Classroom staff to ensure that only one child from each class goes to the toilet at the same time.  

Increased cleaning of toilets throughout the day. 

Staff to clean the staff toilets after each use. 

  

 

 

 

1.3 Face coverings 

 Face coverings to be mandatory in shared areas of the school as well as confined places. 

Face coverings to be worn at all times in the office and in the staffroom. 

Any member of staff who believes they are exempt from wearing a face covering should speak to the 
headteacher. 

All visitors to the school should wear face coverings in communal areas. Visitors who consider themselves exempt 
from wearing a mask should speak to the headteacher. 

 

 

   



1.4 PPE 

 

 

 

 

 

 
Ensure that PPE is always fully stocked. 

Masks/ gloves/ tissues /paper towels/ aprons and hand sanitizer and regular checks on stocks being done by 
premises manager and onsite cleaners.  

In early years settings PPE should be used for ALL personal care [and in cases where a child may spit and not 
understand how to cough/ sneeze into a tissue] and this should be renewed between every child. 
 
Used PPE and any disposable face coverings that staff, children, young people or other learners arrive wearing 
should be placed in a refuse bag and can be disposed of as normal domestic waste unless the wearer has 
symptoms of coronavirus, in line with the guidance on cleaning for non-healthcare settings. 
  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.5 Shielding 

 Shielding to be put in place for those on the shielded patient list (SPL) if reintroduced by the Government. 

Consider any additional risk to the severely medically vulnerable once all contingency plans are in place. 

  

 

 

 



1.6 Residential visits and day visits, school visits  

 

 

 

 

 

 

 

All residential and day visits should be risk assessed to see if it is still appropriate and safe.  
Only essential adults on site.  
Visiting therapists can continue to visit children on their caseload, and are asked to do a lateral flow test before 
they attend. They will also wear masks in communal areas, and if visiting the classrooms.  
All communication with parents will be virtual or outdoors, at the headteacher’s discretion some meetings will 
happen in the building.  
All live performances will be recorded or transmitted via zoom. 
All open days will be virtual or outside. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.7 Catch it bin it kill it 

 To be reinforced in all classrooms through signage and messaging/modelling by staff. 

Tissues to be freely available in class. 

Used tissues to be disposed of in covered bins, and bins emptied regularly. 

Hands to be washed after every use of tissues. 

 
 

 

 

 

 

 

1.8 Water Fountains 

 Close off all water fountains 
Water bottles only brought in from home. Small supply of  cups available on site for those who forget water 
bottles. 

 

 

  



1.9 Ventilation    

 Higher windows will be opened to encourage airflow and increase fresh air. They can be closed intermittently 
during the colder months, with use of the CO2 monitor to indicate when best to open them. 

Where possible, outdoor learning to be put in place, as well as maximising on outdoor opportunities such as the 
Daily Mile.  

 

 

   

1.10 Social Distancing 

 Adults in school should maintain a distance of 2 metres from all other adults where possible. 

Adults should encourage children to maintain a 2 metre distance from others where possible and age appropriate 

Adults should consider use of the staff room, therapy rooms and the office, consider using alternative spaces or 
using spaces swiftly (e.g staff room during break times). 

   

1.11 Testing 

 All school staff and families are asked to take LFT tests twice a week. School do not need to be informed of 
negative results. In the case of a positive result, school will advise on next steps in line with National advice.  

   

2. How to ensure every child receives the quality of education and support to which they are entitled  

 

 All children are expected to attend school unless they are self isolating.     



In the event of online learning 

Online learning, where required,  will be delivered via an online platform, a blend of live, recorded and 
independent work. 

There will be a twice daily live meet to complete a daily register (if the whole class are online learning) 

Children not engaging will be contacted by the class teacher in the first instance then SLT 

An alternative pack of work will be available for children who are unable to be online 

Materials will be adapted for those with specified additional needs who cannot come into school 

Technology will be provided for children that have no access at home 

All work submitted will be commented on or marked 

Children will have access to a worry box and ways to report safeguarding concerns 

 
 

  

3. Protocol for families and staff  

3.1  Learning 

 Remote learning will only be considered where this has been advised Nationally or Locally.  

The school will take public health advice in extreme cases where other recommended measures have not broken 
chains of in setting transmission 

If the outbreak is across an area, the school will take Government advice in order to suppress or manage a 
dangerous variant and to prevent unsustainable pressure on the NHS. 

   



Children will receive the usual timetable of lessons, ensuring a broad and balanced curriculum. 

Children will attend school from 8.55am to 3.30pm. Children will continue to enter through the Church Walk 
Gate, and exit through the Albion Road gate. Children will be encouraged to enter and exit the school swiftly and 
safely.  

Year 5 and 6 will enter and leave from the hall for break times and at the end of the day.  

Children will have hand gel on entry to the classroom or wash their hands. An adult will be in the coat area to 
ensure that children hang up their coats and remove their water bottle before hanging up their bags. This should 
happen in reverse before leaving at the end of the day. 

All messages for parents from Hackney Education will be forwarded promptly to parents via SchoolPing. 

All parents and families to be encouraged to test twice a week, reporting results to the NHS (positive results to 
school). 

All parents and families to be strongly encouraged to be vaccinated 

Activities such as paired reading that involve crossing of key stages and close contact will be under close review. 
At present they should happen outside or not at all.  

In the event of online learning 

Timetables and lessons will be communicated in the first meeting of the day when online learning 

The school will continue to provide in school places for children of critical workers, vulnerable children and 
children with EHCPs 

Remote learning will be provided for any child who is isolating but well enough to learn 

 



3.2 Staff 

   

Staff will have briefings and staff meetings held virtually. 

Staff should check their email at least daily.  

Staff will be signposted to support services. 

Staff who are unwell will not be required to work, and should follow usual sickness protocol. 

All staff should test twice a week, report results to the NHS. 

All staff to be strongly encouraged to be vaccinated. 

Staff who have significant ongoing illness will be supported communicated with. Following a period of significant 
absence, advice will be taken from HR and Occupational Health to ensure that suitable adjustments are in place 
for them to return.  

In the event of online learning 

The headteacher will determine which staff are in school at  any one time. At least one member of SLT will be 
onsite at all times. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 The library will be in use as normal. 

Surfaces should be wiped down between each class group. 

   



When in use at lunch and play time, children from different bubbles should social distance in the library, and the 
door be kept open. 

The hall and PE equipment will be used as normal.  

Equipment should be wiped down between each class group. 

3.11 Assemblies 

 Assemblies will be held virtually and children will remain in classes.  

On occasion assemblies will be held in the hall for each key stage if this will be more effective, this will be at the 
discretion of the headteacher. 

   

3.12 Lunchtime and play time/break time 

 EYFS will go into the hall at 11.40, and KS1 will enter at 11.55. There will be a short break of 5 minutes for the hall 
tables to be cleaned before KS2 begin coming into the hall. Children will be seated in their class groups.  

Children will clean/sanitise their hands before and after going to playtime.  

Lunch and playtime staff will ensure children are evenly distributed across the play areas, and should move 
children in they appear to be congregating in larger groups, or if there is an imbalance of numbers in each 
playground. Staff should ensure they are constantly circulating in their area.  

Teachers will collect their children promptly from the playground after breaks and lead them to their classrooms 
swiftly and safely. 

Staff can continue to use the staffroom but should wear masks and social distance, and consider not 
entering/staying in the staff room if numbers are over 5. Anti bacterial spray and wipes will be in the kitchen area 
for each staff member to wipe down the area they have been in before they leave 

   



4. Safeguarding 

4.1 Attendance 

 Children are expected to attend school unless they are unwell or self isolating. 

Children will be required to register either in school or virtually depending on their circumstances. Children will 
be monitored with first day calling and a home visit if it has not been possible to make contact with the family. 

Children who develop symptoms of COVID 19 at school will be isolated, and their families contacted to collect 
them. The child can return to school if they then have a negative PCR, or if positive, after the required period of 
isolation. 

A member of SLT should be consulted before any child is sent home.   

   

4.2 Designated leads 

 Staff will continue to follow the school safeguarding procedure  

Local multi agency safeguarding arrangements will stay the same, and remain the responsibility of 

 Local authorities 
 Clinical commissioning groups 
 Chief officers of police 

A trained safeguarding lead will be onsite at all times 

A designated member of staff will keep in contact with vulnerable children and families who are not on site.  

Any other agencies will be involved for known vulnerable children to ensure there is a strong support around the 
family and good communication 

 

 

 

 

 



Online systems for reporting a concern (CPOMS) is in use 

Children will know how to contact someone if they are worried or concerned.  

 

4.3 Meals in the event of home schooling 

 Meals for Infant children and FSM eligible will be provided free of charge for children in school 

FSM children off site  due to isolation should also be provided with meals or food parcels 

 

 

 

 

 

 

 

 

 

4.4 Staff training 

 Update of contingency plan- reviewed in INSET January 2022 

Staff meetings to be held virtually where possible 

Twice weekly briefings to continue via Zoom. 

Staff to check their emails at least daily to ensure they are up to date with any changes.  

 

  

 

 

 

 

4.5 DSL/ First aid/ SLT 

     



A DSL and First Aider will  always be onsite and available virtually during school hours (if remote learning is in 
place). 

A member of SLT will  always onsite and available virtually during school hours (if remote learning is in place). 

 

 

 


